
A motivated core team of 10 people was ready to start, just when the COVID-19
crisis took place. Pulse decided to be the first organisation to start FORTH 100%
online. We used Teams and Miro for communication and brainstorming. After 6
weeks, we had our first off-line workshop, which enriches the process and team
spirit. The 2-day brainstorm was also off-line, where 752 ideas were generated. The
10 concepts were tested at 28 clients each and results analysed by MS PowerBi.

Using software based on the Microsoft Dynamics 365 platform, Pulse has built a
strong reputation for future-proofing production, trading and service companies, by
optimising and supporting their business processes. Pulse was looking for new
software products and services for their production, service and trading clients.
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The result of this hybrid (online/offline) innovation expedition were that 5 out of 5
Mini New Business Cases were selected. There was a good mix of concepts,
including close-by (Exist), more challenging (Extend) and revolutionary (Explore). The
new concepts address the challenges of Smart Industry and integrate innovative
technologies like Machine Learning and AI.

The six months FORTH journey, which was located in Shanghai, was disrupted by the
Corona virus outbreak begin 2020. The first three phases were conducted live and
the Test Ideas and Homecoming phase were 100% online. The highlight of the
process were the 1043 ideas we generated at the two-day ideation workshop in
Shanghai with a wonderful group of twenty people consisting of the core team, the
sponsors of the leadership team, other Huntsman specialists from 3 continents.

In 2017, the Elastomers Division of Huntsman successfully implemented FORTH in
Europe and decided to replicate the process in APAC in 2019. The goal was to create
4 new business cases for new unique offerings (products, services, brands, business
models), targeting present and new customers in all urethane elastomer applications
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The core team developed 5 mini new business cases with new offerings for the
APAC region, one more than demanded, which were presented in the online end
presentation to the global leadership team of the Elastomer Division April 2020.
They decided to implement three out of the five business cases. All three projects
are staffed, funded and now in the R&D development phase.
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