
Under the COVID-19 situation in Japan, we had to change our plan for a live FORTH
to a 100% online FORTH innovation project, with the project starting in April 2020.
As the online FORTH process did not exist in May, it was a very difficult decision to
start the project as scheduled, but we decided to continue. We operated the online
FORTH in a continuous learning cycle It was a very difficult expedition, however, we
generated hundreds of ideas and many good concepts in the same manner as a live
FORTH.

By lifting the constraints, both real and cyber, that hinder the safety and convenience
of workers, NEC will create a safe and comfortable workplace. This will allow
everyone to gather whenever they want to, without being constrained by time or
place, to create a diverse network of knowledge and work practices.
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We created 4 new business cases with an integrated vision based around the Innovation
assignment. We rapidly and successfully launched 2 cases into the market in less than 6
months. The head of the division placed one of them as the next core focus of the
department. This concept named “Smart Engagement Service” engages vacant hotel
rooms and office workers in a safe and flexible work environment. Moreover, as a result
of the project, the FORTH innovation method has been adopted into their business
development methods.
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We conducted a focus-group interview with the internal owners of this challenge at
the start of our FORTH project. For our logistics project this established the making
of an innovation assignment. And it built our team capability for efficient innovation.
It also works very well for the FORTH project team.

We, NEC, aim to be a leading company in the Circular Economy by 2030, creating
new digital services regardless of national borders, in order to realize a brighter,
more hopeful life and society, and to lead to a sustainable future.
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The FORTH team advocated a new vision and some new concepts about circular
economy as the result of our project. We suggest NEC needs to expand into some
bio-business with our ICT technology asset. A new established organization,
"Futurecasting Market Intelligence Division" has now defined the Circular Economy
as one of their key pillars from 2020. Some FORTH project members are assigned to
this new mission in that new organization and participating actively in the field.
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