
The expedition started with eight-core team members, and eight extended team
members from the management and the board of both organizations. We explored
eight Innovation opportunities and discovered many needs and frictions among the
target groups Senior Citizens. We ideated 800 ideas, and out of twelve concepts we
made four new business cases.

This was a co-creation between GGD West-Brabant (Health Promotion/Prevention)
and Nieuwe Veste (Center for the arts / Library). The innovation assignment was
aimed at social vitality; to reduce the loneliness of the elderly. The core team and
extended team were a mix of professionals and management of both organizations.
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The innovation process resulted in four mini new business cases, two of which are
further developed: "Passionate with Retirement" and "Time of your life". In
“Passionate with Retirement” people go in search of a meaningful interpretation of
the retirement phase. Time of Your Life” aims to improve the quality of life of the
elderly through creativity and connection, with art playing an important role in this.
The GGD, cultural institutions, artists and healthcare institutions work together in
the project. It is rolled out in the neighbourhoods and nursing homes throughout the
region and a winner of a culture prize. The method has been scientifically
substantiated and scaled up to municipalities and long-term care facilities. At this
moment it is transformed into a corona-proof way of working. Please check out this
website: https://tijdvanjeleven.com (in Dutch).
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Considerable work was done, to understand in Observe & Learn the influences on
what was required. Essentially, the solution had to be sustainable, cheap to produce
and easily available. A wonderful 940 ideas were generated in ‘Raise Ideas’. The top
15 ideas were selected, and research was done to discover which concepts were
practical and locally available, before making new business cases.

The ReHOPE Project of the UNHCR in Mbarara, Uganda was launched to promote
the self-reliance of refugees. For the FORTH project it was decided to focus on one of
the most pressing challenges which were to provide sufficient cooking energy.
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One business case was taken forward for implementation: Briquettes for cooking
fuel made from banana peelings in partnership with 2 companies: Uganda Green Fire
Ltd and Adapt Plus Limited. The fuel was marketed through women’s business
groups. PRIZE-WINNING INNOVATION: This FORTH project received a global award
for excellence: 2015 UNHCR Award for Achievements in Innovation.
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