
Deep technical analysis was done of the current highly competitive market
conditions in B2B waste management sector in Dublin. 3 focus groups were
conducted with B2B clients and a 44 customer frictions were identified, 837 ideas
were generated during the ideation workshop in Galway and the top 15 ideas were
selected and worked out in new concepts. After testing – 5 concepts were made into
attractive business cases.

The management of The City Bin Co has been internationally recognised in the top
5% globally for the best business practices. The FORTH project was named Florenza.
Determined to see how far FORTH could take them, they committed their best staff
to the exercise. Ambitious financial goals with timescales were identified.
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After the Final Presentation, 3 out of the 5 new business cases were taken forward
for implementation:
1. Online Business-to-Business waste management platform, developed in the USA.
2. A ‘City Bag APP’ to provide extreme customer service to B2B waste clients.
3. A Franchise concept for B2B waste management.

The six months FORTH journey, which was located in Shanghai, was disrupted by the
Corona virus outbreak begin 2020. The first three phases were conducted live and
the Test Ideas and Homecoming phase were 100% online. The highlight of the
process were the 1043 ideas we generated at the two-day ideation workshop in
Shanghai with a wonderful group of twenty people consisting of the core team, the
sponsors of the leadership team, other Huntsman specialists from 3 continents.

In 2017, the Elastomers Division of Huntsman successfully implemented FORTH in
Europe and decided to replicate the process in APAC in 2019. The goal was to create
4 new business cases for new unique offerings (products, services, brands, business
models), targeting present and new customers in all urethane elastomer applications
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The core team developed 5 mini new business cases with new offerings for the
APAC region, one more than demanded, which were presented in the online end
presentation to the global leadership team of the Elastomer Division April 2020.
They decided to implement three out of the five business cases. All three projects
are staffed, funded and now in the R&D development phase.
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