
4 teams started the process, with 4 to 6 people in each team. The theme for each
category was "Culture," "Family," "Sightseeing," and "Business,". These are different
from the traditional work areas at NEC, and with 1 project was facilitated by a Live
Master Facilitator and the others facilitated by 3 Novice facilitators, supported by the
Live Master Facilitator Kenji Nagakura.

The Community Solutions Division seeks convenience and happiness not only for
the municipality but also for the residents living there. Based on the above basic
principles, we were divided into 4 teams, each creating 2 to 3 Mini new business
cases.
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All teams have also been able to return with new business cases successfully. We are
still discussing the commercialization of the project on an ongoing basis. We also saw
the growth of the novice facilitators by learning from each other. FORTH is one of the
standard methods we use within the division to create innovation. Evaluations from
participants were: "I had fun, I was able to take care of myself, and I am no longer
afraid of failure". Evaluation from executives was: "Participants' skills/mindset
improved" (a necessary strength for the future), "positive impact on the existing
business", and expansion of the scale of innovation initiatives growing from 25
participants last year, to about 40 participants this year.

The six months FORTH journey, which was located in Shanghai, was disrupted by the
Corona virus outbreak begin 2020. The first three phases were conducted live and
the Test Ideas and Homecoming phase were 100% online. The highlight of the
process were the 1043 ideas we generated at the two-day ideation workshop in
Shanghai with a wonderful group of twenty people consisting of the core team, the
sponsors of the leadership team, other Huntsman specialists from 3 continents.

In 2017, the Elastomers Division of Huntsman successfully implemented FORTH in
Europe and decided to replicate the process in APAC in 2019. The goal was to create
4 new business cases for new unique offerings (products, services, brands, business
models), targeting present and new customers in all urethane elastomer applications

Jeffery Zhang, Gijs van Wulfen

2019

APAC region

HUNTSMAN Elastomers

Chemical Industry

X

The core team developed 5 mini new business cases with new offerings for the
APAC region, one more than demanded, which were presented in the online end
presentation to the global leadership team of the Elastomer Division April 2020.
They decided to implement three out of the five business cases. All three projects
are staffed, funded and now in the R&D development phase.
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We conducted a focus-group interview with the internal owners of this challenge at
the start of our FORTH project. For our logistics project this established the making
of an innovation assignment. And it built our team capability for efficient innovation.
It also works very well for the FORTH project team.

We, NEC, aim to be a leading company in the Circular Economy by 2030, creating
new digital services regardless of national borders, in order to realize a brighter,
more hopeful life and society, and to lead to a sustainable future.
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The FORTH team advocated a new vision and some new concepts about circular
economy as the result of our project. We suggest NEC needs to expand into some
bio-business with our ICT technology asset. A new established organization,
"Futurecasting Market Intelligence Division" has now defined the Circular Economy
as one of their key pillars from 2020. Some FORTH project members are assigned to
this new mission in that new organization and participating actively in the field.




