
We started with 12 core and 5 extended team members in this 100% ONLINE FORTH
expedition. In the Observe and Learn phase, the core team explored 12 innovation
opportunities and uncovered 51 customer frictions. Using the online collaboration
platform Miro, the team raised 1314 ideas and developed 15 new concepts.
Ultimately they delivered 6 mini new business cases based on revolutionary new
techniques.

Philip Morris has a goal to make their product portfolio smoke free in the next five
years. The purpose of this FORTH innovation journey was to restart and boost a long
unsuccessful R&D project with revolutionary new techniques and concepts.
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The vice president product research and consumable development, Luca Rossi was
delighted with the outcomes of the FORTH journey. Based on an evaluation of the
results, the project was scored 9 out of 10. Based on these outcomes, three new
R&D projects will enter the innovation funnel in January 2021. The worldwide
distributed team, having not worked together before the project, evolved into a
cohesive team, of highly engaged and fully committed people with an open mindset
and wide understanding of the consumers.

The six months FORTH journey, which was located in Shanghai, was disrupted by the
Corona virus outbreak begin 2020. The first three phases were conducted live and
the Test Ideas and Homecoming phase were 100% online. The highlight of the
process were the 1043 ideas we generated at the two-day ideation workshop in
Shanghai with a wonderful group of twenty people consisting of the core team, the
sponsors of the leadership team, other Huntsman specialists from 3 continents.

In 2017, the Elastomers Division of Huntsman successfully implemented FORTH in
Europe and decided to replicate the process in APAC in 2019. The goal was to create
4 new business cases for new unique offerings (products, services, brands, business
models), targeting present and new customers in all urethane elastomer applications
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The core team developed 5 mini new business cases with new offerings for the
APAC region, one more than demanded, which were presented in the online end
presentation to the global leadership team of the Elastomer Division April 2020.
They decided to implement three out of the five business cases. All three projects
are staffed, funded and now in the R&D development phase.
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